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The technique used is intricate and  

creates a very close bond between 

delegates who by the nature of the 

process have to work in pairs. 
 

The end results are not only fun and occasionally a 

little spooky but can also say a lot about how people  

perceive each other. 
 

The event lasts for a half day and is 

ideally suited to smaller groups up to 

30 delegates. 
 

After the event the rogues gallery of ‘busts’ can be 

taken back to the office and put on display, taken 

home as a completely unique event  

memento or as was the case in one 

event we did - used for archery  

practice...Hmmmm! 

Some years ago Poisson 

Rouge were invited to work with 

a management team and the 

brief was to help delegates 

really get inside each others 

heads, so we took them seri-

ously and created the Getting 

Ahead Challenge.  
 

This activity is about doing something so com-

pletely different that it pulls teams together. 
 

The challenge revolves around 

delegates making a bust of each of 

their team members. It involves 

creative skills, trust and applied 

learning (they really do have to lis-

ten to the instructions given by the professional 

sculptor.) 
 

During the process there is a lot of 

joking and laughter, not least be-

cause during the ‘drying’ of the 

plaster bandage used to create the 

cast, people have to stop talking which for some is 

quite a stretch. 
 

 



 

 

 

 
 


